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Pur pose:

The purpose of this procedure isto provide a guideline for the operation at incidents or Situations that
may arise during the course of an operation. Each member is expected to know, understand and
operate according to this guideline as each Stuation arises.

Responsibility:

l. It shal be the responsibility of the department officers to implement this operating guiddine.

. It shal be the respongbility of the department officers to train membersin the gpplication of this
guiddine.

[11. It shdl bethe responsbility of each member to know, understand and use thisguiddine asit
gppliesto the Situation at hand. Each member will use good judgment in the use of this
guiddine.

Guideline:
A.  Esablishing the Command Post

A Command Post shall be established at every emergency scene.
A Command Pogt shdl be established by the first arriving company officer. The
Command Post may be moved from the initid location and Command of the incident
passed per the Incident Command System SOG which isapart of the Norwich
Township Fire Department Suggested Operating Guiddines.
All Command functions and respongbilities are established in the | CS SOG.
There shdl be only one ACommand Postll a an emergency incident. All other

operationa locations shdl be known by their functions. (i.e. ASearch & Rescue
Leader(l, AVentilation Leader@, ARIC Leader()
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B. Command Post Location
The fina location of the Command Pogt is dependant on the type of emergency.

At dl incidents, the Command Post shdl be established a safe distance from the scene
in respect to the type of incident encountered. (1.e. HazMat incident in the cold zone,
Bomb response)

Geographic consideration must be given to the location of the Command Post. Asthe
response to emergency scenes should consider UPWIND, UPHILL, and
UPSTREAM, s0 should the location of the Command Post.

There may be times the Command Post will not be able to directly observe the Incident
Scene. This places agreater emphasis on communication, but should not limit the
effectiveness of the Incident Commander.

C. Command Post Occupancy

Entrance into the Command Post area must be restricted in an effort to limit confusion
and maintain focus on the incident a hand.

Persons who may be assgned to the Command Post in addition to the Incident
Commander are the Incident Safety Officer, Operations Officer, RIC Officer, and any
other individua's supporting these positions that are asked to remain at the Command
Post.
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